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TAGS: BEXP YO 

SUB J : PORT AND SHIPYARD MISSION 

1 . MISSION VISIT YUGOSLAVIA ENDED FEBRUARY 28 WITH MISSION 
MEMBERS ENCOURAGED BY VISITS EVERY MAJOR SHIPYARD AND PORT 
ON YUGOSLAV ADRIATIC COAST. SOME IMMEDIATE SALES EXPECTED TO 
RESULT FROM RETURN VISIT BY CERTAIN MEMBERS WITHIN 30 DAYS. OTHER 
NEAR TERM SALES ANTICIPATED FROM TENDERS BEING RELEASED FOR 
CRANES WITHIN TEN DAYS. MAJOR SALES EXPECTED OVER LONGER TERM 
THROUGH 1980. THIS DUE TO PLANNING BY MOST SHIPYARDS AND PORTS 
NOW AIMED AT DEVELOPMENT AND PURCHASES OVER NEXT TWO TO FOUR 
YEARS. MISSION MEMBERS SATISFIED WIEH SALES PROSPECTS IN 
YUGOSLAVIA AND ALL AGREED THAT YUGOSLAVIA WAS A GOOD CHOICE FOR 
INCLUSION IN MISSION. 

2. MISSION MEMBERS AND DIRECTOR/DEPUYY CONCUR THAT SUPPORT 
PROVIDED MISSION IN YUGOSLAVIA BY CONSULATE GENERAL AND 
EMBASSY WAS SUPERIOR IN EVERY WAY. MISSION CONTROL OFFICERS 
AND OTHER EMBASSY/CONSULATE OFFICIALS ARE TO BE COMMENDED FOR 
ARRANGING AN EXCELLENT PROGRAM OF INDIVIDUAL APPOINTMENTS, 
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IS MADE OF MISSION PROGRAM WHICH WORKED OUT VERY WELL, 
ALTHOUGH ARRANGMENTS WERE NECESSARILY COMPLEX AND LARGE 
GEOGRAPHIC AREA HAD TO BE COVERED TO MAKE THE MISSION VISIT 
WORHTWHILE. MISSION PARTICIPANTS RECOGNIZE THIS AND NOTE 
THEIR APPRECIATION. BUSINESS CONTACTS MADE BY THE MISSION 
MEMBERS WILL BE INVALUABLE IN FOLLOW-UP VISITS FOR FUTURE SALES 
AND FOR SELECTING YUGOSLAV AGENTS; SEVERAL POSSIBLE AGENCY 
AGREEMENTS DISCUSSED DURING MISSION STOPS IN YUGOSLAVIA. 

3. MISSION BUDGET FOR YUGOSLAVIA WITHIN DOLLARS ALLOCATED. 

4. STATISTICAL RESULTS MISSION VISIT ITALY NOW AVAILABLE, 

WHICH SHOW DOLLARS 100 THOUSAND IN IMMEDIATE SALES. DOLLARS 
8.3 MILLION IN ANTICIPATED SALES WITHIN ONE YEAR, AND OVER 

80 SALES LEADS OBTAINED. IN ADDITION, ONE SALES REPRESENTA- 
TION AGREEMENT WAS MADE AND A NUMBER OF OTHERS ARE UNDER 
NEGOTIATION. STATISTICS FOR YUGOSLAVIA FORTHCOMING SOONEST. 

5. "THANK YOU" LETTER TO INDUSTRIAIMPORT SHOULD BE SENT TO 

MR. BRANKO RADOVIC, DEPUTY DIRECTOR GENERAL, INDUSTRIJAIMPORT, 
VUKA KARADZICA 23, 81000 TITOGRAD. 

SWEITZER 
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